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HISTORY



8/2007 10/200710/2007 12/ 200712/ 2007 To present

The 1st meeting 
and discussion 
on the model

Pilot period to 
understand 
process of 
both sides

HISTORY

Implementation

With four years experiences, the project is  one of  our successful story.



PROJECT ORGANIZATION 



Frequency of contact : Moderate

Frequency of contact : Frequent

PROJECT ORGANIZATION CHART

Project 
Manager

Project
Director

BSE

Developer Developer Developer

JUPITER

Developer



PROJECT ORGANIZATION

Project Director

Make decision for organizing 
project

Approval project plan & 
project quality assurance 

plan

Request for project review 
after each period 

Review about the completion 
of the projects 



Project Manager

Make 
project 

organization 
plan

Operate the 
project

Monitor and 
control the 

project

Contact with 
customer’s 

PM and 
BSE

Report to 
the Project 

Director

PROJECT ORGANIZATION



Bridge SE

Onsite at 
Jupiter

Transfer all 
the request 
related the 
project of 

the partner 
to the PM 

Keep the 
information 
clear and 
frequent

Ensure the 
final quality 
of products

Report to 
Project 

Manager 
or Project 
Director

PROJECT ORGANIZATION



Developers

Complete the requirements of Project 
Manager as assigned

Self-assurance and responsible for the 
quality of the product.

PROJECT ORGANIZATION

Report the project progress to the 
Project Manager



PROJECT IMPLEMENTATION



Working 
environment

Prepare remote 
environment (VPN): 

connection address, user,  
login password  

ENV

Oracle 
Database

Windows 
(Japanese 
ver. SP 2)

Power 
Builder 

(version 6, 
8, 10, 11)

SI Object 
Browser 9

Tortoise 
SVN

PROJECT OPERATION



DB 
related,…

Test

CMC group in charge of 

PROJECT OPERATION

Jupiter

High level 
design

Business 
Analysis

Coding

Co Power 
Builder Version 

up ding

Other
require
ment

Coding

Detail 
design



Structure of project folders for delivery

Package to JPT

DB project

Code for reference

Store spec 

List of operators , and 
docs of PM

Rules for writing code & required information  
during implementation of project 

Package JPT -> CMC

Source of project implementation

Struture of project folder for delivery

PROJECT OPERATION



PROJECT OPERATION

Requir-
ements

BSE

Send Requiremnts  by 
mail/   VPN send data to 

server at CMC

Project Manager

Requir-
ements

Server 
Subversion

Project Team

Meeting about 
project

Send 
questions

In
fo

rm
at

io
n 

ex
ch

an
ge

Requir-
ements



PROJECT MANAGEMENT



Monitor the quality of the project

Test 1

completing 
coding

•Developers 
test after 
completing 
coding

Test 2

test

• Project 
Manager 
test

Test 3

confirm

• BSE 
review & 
confirm

Test 4

of Partner

• Project 
Manager 
of Partner

PROJECT MANAGEMENT

Bug

FixBug



PM

confirm

BSE

Delivery 
to the 

partner

Delivery to the partner

C
o
m
p
le
te
d

By folder 
on the 

computer 

• VPN connect 
address

• (Notice about 
storage link by mail 
to BSE or partner)

By 
e-mail

• Send to BSE
• ( Small package 

only)

PROJECT MANAGEMENT



Jupiter Project Security

• Observe and follow the instructions prescribed security of 
CMCSoft.

• Documents related the project are stored on the serve 
Subversion authorized by user/ pass to the members of the 
project.

• The results are saved on SVN when delivery. Stored 
information is sent to BSE/ customers Jupiter by mail. BSE/ or 
Project Manager of Jupiter will VPN to get results. In case of 
small package, delivery by e- mail. Delivery confirmations are 
made.

PROJECT MANAGEMENT



Gained experiences

� Improve working skills and model with Japanese customers, 
especially in BSE and onsite model
� Improve ODC model with Japanese customers;
� Improve specification reading skill, knowledge as well as the 

regulations of coding;
� Improve ability of PB, Oracle technology

PROJECT MANAGEMENT



CMCSoft Outsourcing Services

www.cmc-outsource.com

Email : outsource@cmc.com.vn

Add : 14th floor, CMC Tower, Duy Tan
Cau Giay Dist., Hanoi, Vietnam

Tel : +84-4 3943-9066

Fax : +84-4 3943-9067

For more information, please contact:

Thank you for your attention!

Web : www.cmc-outsource.com

TOWARD THE DIGITAL FUTURE


