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Overview

Cooking.com is a leader in design, marketing and
distribution of premium lifestyle products in cooking. For
more than 30 years, Cooking'’s reputation and distinctive
Image have been consistently developed across an
expanding number of products, brands and international
markets. The Company’s brand names, over 90, constitute
one of the world’s most widely recognized families of
consumer brands.
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Overview

Cooking Media is responsible for most of e-commerce sites.
The products sold through the web-store require accurate
and detalled descriptions along with professional

photographic display to fully inform potential buyers.

@COOking.com'

_LEvELS CMCsoft Qutsourcing Service
www.cmcsoft.com



CMCSOFT

FROM QUTSOURCING PROJECTS TO STRATEGIC PARNERSHIP ?
Software y a n
[ ]

Cooking.com required a reliable partner who could
establish a ODC in Hanoi, Vietham. For more than 4
years, the ODC has provided a complete set of services
Including legal and accounting services, facilities,
recruitment, system administration, software
development/maintenance for existing e-Commerce sites

and everything needed for an efficient ODC.

CMy!M“ CMCsoft Qutsourcing Service
www.cmcsoft.com



CMCSOFT
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@ CMCSoft: Professional .NET

Development Workforce

CMCSoft has successfully completed over

100 .NET projects, and continues
integrate latest products and solutions

Microsoft

Professional .NET
Development Workforce
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CMCSoft .NET Factsheets

@ Dedicated .NET R&D Team

CMCSoft’'s dedicated .NET R&D team is responsible for researching latest
software releases, testing new technologies and sharing knowledge with the
rest of the team. Members of this group have attended numerous technical
seminars organized by Microsoft in Viethnam and the U.S., and possess
years of experience developing on this platform. The dedicated .NET
development team enjoys full support from Microsoft through our dynamic

partnership program.
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Software

CMCSoft .NET Factsheets

@ Technical Capabillities:

e Software Design and Development

@ Microsoft Solutions Framework (MSF) & Agile Software Development

e Team Development & Continuous Integration using Microsoft Team

Foundation Server (TFS)
@ Unit-testing, MSUnit, NUnit
@ Model Driven Development

e UML Modeling - "
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@ Technical Capabillities:

e Enterprise Applications
e Windows Communication Foundation (WCF)
e Enterprise Services
@ Microsoft Enterprise Library
@ Windows Services
e Windows Workflow Foundation (WWF)

@ Microsoft Cluster Service (MSCS)

e Component Load Balancing (CLB)
@ Microsoft Network Load Balancing Services (NLB)

@
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@ Technical Capabillities:

@ Distributed Applications
@ Distributed Transactions
@ Web Services

e Web Service Extensions, SOAP customization, XSD usage

@ Remoting
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@ Technical Capabillities:

e Web-Based Applications

Portals : Online Shop

e ASP.NET

e MVC

Third party controls
Custom controls
AJAX Blog = el
XML/XSLT
Master Pages SOA and Saas$ Infergration

Applicaitions

Web Services

® ®© ®© @ ¢

e Silverlight
@ Microsoft Office SharePoint Server (MOSS)

@ Microsoft Content Management Server (MS CMS)
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CMCSoft .NET Factsheets

@ Technical Capabillities:
e Data Access and Reporting
@ Microsoft SQL Server 2000, 2005, 2008

@ Microsoft .NET Framework Versions

e .NET Framework 1.x

e .NET Framework 2.0 D r
e .NET Framework 3.x \ﬁ‘
°.2 Microsofts _—— *
A8 SQLServer
SharePoint w
Micrpsoft" & .
Visual Studio
P
CMy!M“ CMCsoft Qutsourcing Service

www.cmcsoft.com



CMCSOFT

FROM OUTSOURCING PROJECTS TO STRATEGIC PARNERSHIP

Software

E-Commerce sites

The following e-Commerce sites have been developed,

deployed or maintained by CMCSoft’s team for more than 4

years:

Kraft Store
RachelRay
Paula Deen
Calphalon

Cooking.com

Food Network
Marley Coffee
Universal Core
Good Bite
Steamy Kitchen
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E-Commerce sites

Links to the e-Commerce sites:

@ http://kraftstore.com

@ http://rachaelraystore.com

@ http://pauladeenstore.com

@ http://store.calphalon.com

Calphalon €3 —
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FROM OUTSOURCING PRCJECTS TO STRATEGIC PARNERSHIP -
-Commerce sites

Links to the e-Commerce sites: st BIIIRCeTITE

Stan i mps MARLEY STORY

| FEATURED ON MARLEY COFFEE:
JAMAICA BLUE MOUNTAIN
Tolian' Blues is our 100% Jamaica

Blue Mountain® Whole Bean %
Coffee inspired by Bob Marley &

The Wailers song.

learn more »

@ http://store.marleycoffee.com

23~

@ http://store.qgoodbite.com

MARLEY STORY

@ [ ] BLE Firkay waosed
p ( :( )( ’ I l‘ I ' ' 'I I I ] cipes bl chikes A 10 return to farming
. = ecip log  archives  giveawa, ys bl
I had the chance. With
. 0 . o
P e s loodcoummn. 3 >

Rohan Marley fulfills
his father's dream.

learn more » !

e http://steamykitchen.com/
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VALUES GIFTS © SUBSCRIPTION RECIPES COMMUNITY Y Cant| Track Order | Help
@Cookmgcom e st e s e ey e —————

SUMMER GRILLING | Entor Now
SWEEPSTAKES < >
Prizes Valued Over $2,000! \ .2

W sk store
m“'i“““-"_c"

e http://www.calphalon.com

Coftee Makers

Narrow Your Results
See Matches In 8
ViewdyBrand.  Bunn(21) Cuisinari (18) Kalonk(13) Krups (8) Jura-Capresso (7) [ Show more Brands
View Only @ Bestseters  « TooRated [ vewnems

2 TOP RATED @BESTSELLER
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esigning Work Flows for Cooking

@ In general, there are 3 main parts for an e-Commerce site

@ Product Store:

e This allows Internet users to browse products and navigate to a

specific product quickly.
e Product Tool:

e This is an web-based application to let administrator edit files to

personalize contents of web pages

e Shopping Cart:

e This is the module to track buying and billing records with customers.
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ProductBacklog
» Client prioritized product
features

ProductBacklog

Agile Methodology /

SCRUM process

SprintBacklog

» Features assignedto
Sprint

» Estimated by team

» Team Commitment

Time-boxed

13

Backlogtasks

Test/Develop

Working Code Ready
forDeployment

-

SprintPlanning Meeting
- Review Product Backlog
- Estimate Sprint Backlog
« Commit

Daily Scrum Meetings

- Donesincelastmeeting

« Planfortoday

» Roadblocks/Accelerators?

SprintReviewMeeting

« Demofeaturestoall

« Retrospective onthe Sprint
Adjustments

Time-boxed “Sprint” Cycles

4
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St SCRUM and Our Project Organization Chart

CONSULTANT
cMmC CENTER TEAM e —
- — - —{ (TECHNICAL & CUSTOMERS
INTERFACE DRECTOR BUSINESS) AT
CUSTOMER'S SIDE

®
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& e e SCRUM Roles &
Responsibilities

@ Product Owner:

@ Responsible to representing stakeholders and the business.

@ Scrum Master:

@ Responsible for maintaining the processes (typically in lieu of a

project manager).
@ Team:

e The “Team”, a cross-functional group of about 7-10 people who do

the actual analysis, design, implementation, testing, etc
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CMCSOFT s SCRUM Roles &
Our Critical Success Factors

Software

@ We have worked with Cooking.com on many interesting
project management "opportunities”, Our Critical Success
Factors (CSFs) are:

@ Product Owner must be at the customer’s side.
@ Scrum Master must be project leader of the development team

@ Keep project communication smoothly between both parties

$ O F T W A R 1
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e GCRUM & Our Best Practices

Project Management & Our Best Practices

Quality Control & Our Best Practices

V-
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Automated Testing

.
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& Our Best Practices

Automated Testing
public class AllTests extends TestCase {

public static Test suite() {
final TestSuite suite = new TestSuite();

/[unit tests
suite.addTest(UnitTests.suite());

/[failure tests
suite.addTest(FailureTests.suite());

//stress tests
suite.addTest(StressTests.suite());

/[accuracy tests
suite.addTest(AccuracyTests.suite());

return suite;

n/qLEVEL 3 CMCsoft Qutsourcing Service
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Continuous Integration and Quick Demo
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] [ rally
Team Status New ey o
4 [Sprint 5-6/9to6j1S  v| P
Al Rank a 1D Name Work Product Release State Capactty Estimate To Do Actuals Owner
o]o) ] I v)[a v 22508 25730197000 7.5 i vl(
B «NoEntry» (1 Task) 10 10
E A1 (3 Tasks) 760 60
[ Alex (9 Tasks) 7 180 130 190
N R US8559: (Sprint 2) Review hierarchy
(Sprint 2) Review hierarchy - . o
TAISHO o e rontent $Bbms!conten1 and howiwhere 1o execute in Epicurious - Hard Launch! (D]P| 20 10 10 Alex
Reviewr Product Selection with US8384: Review and Approve Product Selection -
TAISISt oo et Epicurious - Hard Launch! (D]P| 20 20 160 Alex
TA15412  Establish Expert Flagin NPD  US8330; (Sprint 3) Establish Expert Flags in NPD Epicurious - Hard Launch! m 20 20 Alex
5 : US8388: (Discovery) Create Launch Product e
TA1S03  Identity Baseline assortment ¢\ oo innue Products and Vendors Epicurious - Hard Launch! [ojr|c] 10 00 10 Alex
) ‘ US8388: (Discovery) Create Launch Product L
TAIS0S4 et Recuirements from Clent o) "o vits Unicue Products and Vendors Epicurious - Hard Launch! 0]P] 20 00 10 Alex
US8388: (Discovery) Create Launch Product —
TA15055  Cullthe assortment Selection: Identify Unique Products and Vendors Epicurious - Hard Launch! D]P| 40 40 Alex
Idertify Drop Ship and US8388: (Discovery) Create Launch Product o
TA150% Merchant Partner Vendors Selection: Identify Unigue Products and Yendors Eiicuious - Herd Launchs m ﬂ 10 1 e
Tatsq3  Approach Al Relevant US8386: Approach All Relevant Merchant Partners Epicurious - Hard Launch! BE 20 20 Mex

e
CMMI
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With Rally Software

Projects Project Program  Set

EpiCUTiOUS | @ Welcome Hung, Nguyen Quang

My Home Track Quality Reports Search
Backiog User Stories  Releases  terations Plan 2

Actions
&a User Story US9004: Global Header - GIbl_UserWelcome Module (UPDAT...
& petaits forussoos 4l Tasks
® Children (0)
ﬁ Order & ID Name Release tteration State Estimate To Do Actuals Project
Predecessors (0)
ﬁ Predecessors (0 #\:] I al v “ al v]l Al v] 3.0 EIMEI 0.0 EF““
2 Successors (0) F——
¥ Tasks (2) + TA15659  wigetcontroller for Epicurious - Hard Launch! Sprint 5 - 68t 615 20 20 Epicurious
@ Global_Welcome
Defects (0) Test Global
?J Test Cases (0) Hleacer =
g TA15664  Glbl_UserWelcome Epicurious - Hard Launch! Sprint 5 - 68 to BAS 10 10 Epicurious
?; Test Run (0) Module (UPDATED
MODULE)

W Chart
@ Discussion (0)
lﬁ Aftachments (2)

4 4 2tems j |

Display: 0

H Nafinad “ In Drovvass “ Crwnnlatad . Rlankard
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Software

Projects Project  Program  Setup

Epicurious | @ Welcome Hung, Nguyen Quang |

My Home Track Quality Reports Search

Backlog User Stories Releases [Herations Plan 1+

User Stories

Actions w
= ; i i =T
L‘:’_&j | Views |AII User Stories vI 7 S
Al Rank & ID Name Release tteration State Plan Est TaskEst ToDo Owner Package
o] ' (Al v|[a vl [a v 700074388 sga 050 v/ [al vl (
Corresponding Data Programming
e Us8007 Interface for Endeca and Mongo o0 00 Hung, Nguyen Quang §
DB
Bl ¢  us7s21  Store Home and Store Global 1050 22485 595 Sarah §
Global Footer - Powered By oy y :
Us3089 Logo and Link Epicurious - Hard Launch! 00 00 Sarah 5
Global Footer - McAfee _— .
- I - )
Uss088 Security Badge Epicurious - Hard Launch! Sprint 4 - 6/2to 68 00 00 Sarsh 5
Global Footer - Follow _—
s I )
+ us9087 Epicurious lcons Epicurious - Hard Launch! 00 00 Sarah X
Global Footer - Glbl_EmailOptin-
o+ US9086  Footer Module (UPDATED Epicurious - Hard Launch! 00 00 Sarah 1
MODLLE)
Global Footer - Text Links and R,
= | )) 1
+ UsS908s Copyright Epicurious - Hard Launch! 0.0 00 Sarah 5
Us9083 EI:SJLH“W - Olbl_Message Epicurious - Hard Launch! 00 0.0 Sarah §
S liconay  Slobeltisader- Gk Nav Fnicurious - Hard | aunchl nn nn Sarah ¢
i
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SCRUM & Project Experiences
With Rally Software

=

@ Discussion (0)
[E] Altechments (1) All Departments » | DeptName v+ = DeptName » = DeptName v | DeptName v | Dolor sep Lorem ipsm Dol | Lore

Q Search the Epicurious Store

[} Revisions (247) 2 ” -
Win a dream kitchen for Dad valued at over $12,000! Don’t miss out, enter now

: Get 10% Off
Calphalon Nonstick Your First Purc

1J59082: Global Header - Glbl_Nav Module A 2_p C S k | | I e.l. S eT Sign up for Epicuriot
: P NN DE AN

receive an instant cc
Description || Hierarchy

Enter E-mail Addres
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SCRUM & Project Experiences
With Rally Software



Toward the Digital Future

Contact:

: 14 floor , CMC Tower, Duy Tan Str
Cau Giay Dist., Hanoi, Vietham

: +84-4 3943-9066
: +84-4 3943-9067

. outsource@cmc.com.vn

- Www.Ccmc-outsource.com




